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Mobi C Wash Company
Executive Summary 
Mobi C Wash is run by the owners who have had a credible experience in the car wash industry and depended upon their good reputation and business experience to gunner the Mobi C Wash to profitability within a year of operation. Mobi C Wash will be a car wash business that stipulates its difference on personalizing the car wash to the needs of the consumers. The car was business will be taken to the location of the comfort of the consumers. Mobi C Wash will deliver the car washing services to the homes business places and business parks that the consumers will have parked their cars and need a wash without having to drive down to the car washes, our cars car wash station. The business will be providing services as a full package and limited package for certain prices and time and comfort of the consumers. These packages will entail individual and varied combinations of; 
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· Interior car washing
· Exterior car washing
· Detailing
· Full wash 
· Car dealership 
· Business fleet washes. 

All these services will be in provided in a rotunda; a wholesome package offered at the premises that the consumer desires. 
Market positioning 
While there are many car wash service on the market, few are personalized and mobile. T consumers have to travel distances in their cars to get cleaning services. More often than not, consumers (car owners) have to move around with their cars at an undesirably unclean to their perception. This fact is attributed to the rigidity of the car wash services around and busy schedules of consumers that deny them the time to take their vehicles for a clean-up. It is therefore only logical that we cover this niche with services that are at consumer's beck and call. These services should be provided with different platforms such a mobile-based apps and web-based app s and hot numbers that are readily available to the consumers in different challenges of business distributions. Mobi C Wash is different from other car wash services providers in the market. While other services in the market compete by the price the best price offers, we compete on the basis of service the best quality offers. These services are offered at premium rates and regular rates. These services will be customized and cut to consumers specific needs in a bid to win over and recruit these consumers to our services as regular repeat consumers.
Product positioning 
The Mobi C Wash is uniquely positioned to serve a segment of consumers that will be very willing to accept the services offered by the company. There is over a billion user of personal cars in the world, and the number increases by the day as people prefer the comfort of personal space in their travel conveniences that personal vehicles entail to their lives. The services will be detailed for the corporate and individual car owners.  We believe that clear cut car wash service will fetch competitive rates in the market owing to the need to keep the increasing number of vehicles clean. Over and above, we believe that Mobi C Wash will peak within a single business year by the increasingly busy lifestyle and hefty demands that the modern lifestyle exerts on time pf the individuals robbing them of time to drive around looking for places that they trust to have their cars cleaned. The consumer will more than appreciate having these services brought to the doorstep at their beck and call. The Mobi C Wash will service new car owners, elder luxury car owners, lifetime owners, sport car owner and new and used car owners. 
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Business Network 
Mobi C Wash will give the business a fighting chance through making strategic partnerships in the business of car wash industry. The Business will partner with key car washing small business in different areas to reach the market segment demands in areas far from our min braches. This strategic partnership will ensure that we deliver our values fast and reliable response to consumer needs. It will also envelop the value of team spirit and partnered growth in the car wash industry. The small retail car washes will be provided with the needed resources to reach the demands of quality of our brand and the demands of customer needs of the consumers they will serve. 
The business will also partner with the water companies in and water providers in the many townships and municipals for easier access to needed water for washing services. It will also employ innovative and strategic waterless washing technology in its business to reserve water and comply with greener earth and resources conservation policies. The company will also partner with the government and private entities that will be of strategic advantage to make sure that it stays ahead of the competition and for that matter profitable. The most important network however of Mobi C Wash will be that of the business and its consumers through its service platforms, (The web-based and mobile-based apps and different social media platforms in including print media, audio and televised media). 
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Competition or substitutes 
Mobi C Wash serves a unique service that is yet to be rolled out in the market, therefore, be the pioneers in the segment. However, that does not strike out the threat competition from a business that will enter the segment and provide the same service with differentiated offerings.
Customer Benefits 
Consumers will be able to get their cars cleaned at their own convenience and at the comfort of their homes and their business premises. The mobile wash services will provide consumers the best quality of services at a very reasonable rates. Amin other benefits the consumers will also be enrolled in referral benefits program where they will receive extra credits for extra services upon reference of our services.
Operations 
The business will be operated by the central office in headquarter. The business will also delicate management of operation to regional managers and branch managers in their respective areas. The operation will mainly include; the car was services and car dealership services. Business management and human resource management will make key management points in Mobi C Wash. 
Financials 
The business is projected to make increasing sales and profits with every year of operations. 


Risks 
The risks that the business faces is that of threat for new entries. The business also faces the risks of having their service model copied and their brand name utilized for the business gains of competitors. 
Financing
The business will receive equity finances form the owners and credit facilitation. Shares will be sold to private owners at premium prices, and later a public offering will be issued for public trading of shares.


Sales	Year 1	Year 2	Year 3	115000	160000	235000	Gross Margin	Year 1	Year 2	Year 3	109000	150000	215000	Net Profit 	Year 1	Year 2	Year 3	20000	30000	70000	
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